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Editorial Policy

 This report describes the responsibility, role, and specific actions of the Tokyo Seimitsu Group 

to achieve a sustainable society. CSR (Corporate Social Responsibility) describes active efforts of the 

Tokyo Seimitsu Group to deepen trust relationships with its stakeholders and local communities.  

Your honest opinions and comments are greatly appreciated.

 In this fiscal year,  to ensure compliance with the international standard EICC,  

the CSR Department was newly established under the direct control of the President.

From the next fiscal year, we will show specific indicators and examples to describe our actions  

and make them communication tools to receive social evaluation.

The Tokyo Seimitsu Group aims to create a future full of dreams as “a global enterprise  

that contributes with the environmentally friendly technology.”
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and dreams inspire our work, and maintain a 
positive and cheerful attitude. 

For Becoming a Global Enterprise  
that Contributes with the  
Environmentally Friendly Technology

 The manufacturing industry is witnessing 
fast and significant changes in the business 
environment such as globalization, environmental 
requirements, and the advancement of IT. 
While quickly responding to such environmental 
changes as a global company, the Tokyo Seimitsu 
Group helps customers make innovation in 
manufacturing through its precision measuring 
and processing technology accumulated over 
years. 
 The Group has designated "health and 
safety," "quality," "environment and energy 
saving," and "united power" as its basic philosophy. 
Based on this philosophy, we strive to satisfy 
our customers and contribute to society by 
developing and supplying excellent semiconductor 
manufacturing and measuring machines. 
Given the importance of social responsibility, 
the CSR Department was established under the 
direct control of the President in October 2015. 
This ensures our compliance with the EICC and 
represents our commitment to company-wide 
CSR activities.

For Becoming a Company  
that Inspires Employees 

 An idea that "employees are the asset 

Foreword

 I would like to take this opportunity to 
express my utmost gratitude to all our customers, 
shareholders, business partners, and many 
other stakeholders for their support since the 
establishment of the Tokyo Seimitsu Group to 
this date. 
 As a manufacturer of semiconductor 
manufacturing and precision measuring 
instruments, we are determined to do our best 
to provide useful technology and services with 
aims to "create a future full of dreams," "make 
a prosperous society," and "contribute with the 
environmentally friendly technology."  
By sharing these missions with the 
management and employees, we let our hopes 

WIN-WIN RELATIONSHIPS 
CREATE THE  
WORLD'S NO.1 PRODUCTS

For Becoming a Global Enterprise  
that Contributes with the  
Environmentally Friendly Technology

For Becoming a Company  
that Inspires Employees 

Toward a Future Full of Dreams

CSR slogans

Corporate Motto (action guideline)

With “WIN-WIN Relationships  with stakeholders” as our motto,  
 we aim to coexist with the society.
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of the company" has been at the center of the 
management. We believe that employees are 
willing to take on challenges and thus able to 
make greater contribution to customers and 
society when they can work cheerfully and lively.  
 Since the introduction of [ACCRETECH] 
as our corporate brand in January 2001, we have 
been making every effort to make the company 
more valuable to employees, shareholders, and 
customers. As these activities are getting known 
to the public and drawing attention, we receive 
people having different background. We have 
installed photovoltaic facilities to reduce power 
consumption during daytime in compliance with 
the Energy Conservation Act. We continue to 
improve the working environment, full of dreams 
and energy, allowing all employees to take a new 
step forward for growth.

Toward a Future Full of Dreams

 The basic principle of the company is to 
contribute to the development of society full of 

dreams with its latest technology and services. In 
this dynamic market, Tokyo Seimitsu works to 
make technological innovations and create new 
markets to continuously grow the company and 
expand its business, involving all of its managers 
and employees. As a true global company, with 
"win-win relationships with stakeholders" as 
our motto, we meet the trust of costumers and 
maintain transparent management with the aim 
of coexisting with society. We would like to ask 
for your continued support.

With “WIN-WIN Relationships  with stakeholders” as our motto,  
 we aim to coexist with the society.

H i t o s h i  Y O S H I D A

President & CEO
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Smart phones and automobiles now 

we use in daily lives, and airplanes, and 

their peripheral devices are the driving 

force in the semiconductor market, and 

their advancement is ceaseless. The next 

promising area is IoT (Internet of Things), 

and semiconductors are used at the heart 

of the storage for cloud computing, and 

devices for communication infrastructure 

machines and on-board units. To provide 

better functions while the current size 

is maintained due to requirements for 

miniaturized and portable devices, 

semiconductors should be made smaller 

and thinner with improved functions. 

Tokyo Seimitsu provides semiconductor

manufacturing equipment to produce 

semiconductors that meet these needs. 

Through products such as probing 

machines and polish grinders, we help 

make people's lives more fulfilling and 

enjoyable.

 Our corporate philosophy is "to create the world's No.1 products and grow with our partners 

and customers by integrating excellent wisdom and information available in the world." Our corporate 

brand, ACCRETECH, is a combination of "accrete", which means to grow together, and "technology" , 

expressing our philosophy in a single word. 

 The Tokyo Seimitsu Group has designated "health and safety," "quality," "environment 

and energy saving," and "united power" as its action guidelines. Based on these guidelines, we 

strive to satisfy our customers and contribute to society by developing and supplying excellent 

semiconductor manufacturing and measuring machines.

Tokyo Seimitsu Supports Manufacturing in the World
We create the world's No.1 products and grow with our partners and customers  
by integrating excellent wisdom and information available in the world.

Tokyo Seimitsu's Corporate Philosophy

Wafer edge grinding machines 
chamfer the edges of the wafers.

Wafer edge grinding 
machines

CMPs remove the unevenness 
on wafer surfaces that occurs 
during production processes. 
Applications for these systems 
are growing due to the 
increasing number of layers 
in semiconductor devices 
and growing variety of wiring 
materials.

CMP

Polish grinders grind wafer backs 
and remove damaged layers 
to produce thin yet highly rigid 
wafers.

Polish grinders

Wafer probing machines test the 
electric characteristics of each 
chip created on a wafer. The test 
is carried out by connecting a 
semiconductor tester via a probe 
card.

Wafer probing machines

Wafer dicing machines separate 
the multiple chips created on 
wafers into individual chips.

Wafer dicing machines

Semiconductor 
Manufacturing Equipment
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Over 50 years, our basic concept for 

manufacturing precision measuring 

instruments has been "What cannot 

be measured cannot be produced." In 

the design, production, and inspection 

processes of various products we use 

every day, "measurement" is conducted 

to ensure safety, stability, design, and 

environmental performance in detail.

For example, many sliding surfaces 
or highly airtight parts are used in 
major automobile components. These 
parts should be precisely measured 
and produced to control vibration and 
facilitate efficient combustion or to 
achieve comfortable ride and beautiful 
body.  Measuring instruments are the 
founding stone of the company as well as 
that of society. Tokyo Seimitsu will support 
"new manufacturing" that can reduce 
environmental impact while guaranteeing 
safety and convenience by continuously 
supplying measuring instruments with 
higher precision.

Tokyo Seimitsu Supports Manufacturing in the World

Slicing machines are cutting 
machines that produce silicon 
substrates called wafers by slicing 
the silicon crystal ingot that is that 
base of the semiconductor.

Slicing machines

A scale is created in an orthogonal 
coordinate system in order to read the 
positional relationship of the measured 
object and the probe as X, Y and Z 
coordinates. These measurements are 
used to evaluate dimensions, positions, 
shapes and geometric deviation.

3D Coordinate 
measuring machines

These instruments are the gauge heads 
and control unit systems for the on-
machine measurement that is used with 
cylindrical grinders and other machine 
tools.  Either in-process or post-process 
use can be selected.

Automatic measuring 
Instruments 
(Machine control gauges)

These instruments generally evaluate 
round or circular objects, determining the 
degree of deviation from a geometrically 
perfect circle.

Cylindrical form 
measuring instruments

Surface texture and contour measuring instruments quantitatively measure 
the smoothness or unevenness of the surface of a machined object. 
Measurements are evaluated using roughness parameters determined by 
JIS and ISO standards.

Surface texture and contour measuring instruments

Measuring Instruments
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Governance
Tokyo Seimitsu considers corporate social responsibility as one of its priorities  
and strives to build and manage a transparent management system.

Governance Structure

■ Corporate Governance Structure

Executive Officers

報告

Meeting of Stockholders

Board of AuditorsBoard of Directors

Audit Dept.

Export Control Dept.

Business Support Dept.

CSR Promotion Dept.

Quality System Dept.

Environmental Green Initiative Dept.

IT Strategic Management Dept.

Technology Strategy Dept.

Chairman of the Board, 
President & CEO

Advisory Council

CSR Promotion Committee

Compliance Committee

Risk Management Committee

Information Security Committee

Quality Management Committee

Environmental Management Committee

Health and Safety Committee

Internal Control Committee

Executive Management 
Meeting 

Executive Officers’ 
Meeting

Companies (Semiconductor Company, Metrology Company, 
Administration Company) and Group Subsidiaries

Accounting Auditors

Subsidiary Auditors

Appointment, dismissal, 
supervision

Advice

Agreement on appointment/dismissal
Judgment on suitability of accounting audit

Reporting

Discussion, 
reporting

Planning, 
reporting

Reporting

Reporting

Reporting

Reporting

Reporting

Reporting

Appointment, 
dismissal 

Appointment

Execution of duties

Auditing

Instruction, supervision

Auditing

Instruction, 
supervision

Instruction, 
supervision

Instruction, 
supervision

Instruction, 
supervision

Instruction, 
supervision

Appointment, dismissalAppointment, dismissalAppointment, dismissal

To raise corporate value to society and achieve sustainable 
growth, Tokyo Seimitsu aims to build a structure that 
can quickly respond to changes in business environment 
and achieve transparent management conforming 
to international standards and shareholder-oriented 
management. We are also vigilant in protecting the rights 
of shareholders and ensuring their fair treatment, while 
building good relationships with all the other stakeholders 

such as customers, business partners, employees and local 
communities. In the future, we will appropriately disclose 
information and provide transparency by making sure 
that the board of directors, that of auditors, and internal 
company organization consisting of executive officers 
perform their respective authority and functions, thereby 
ensuring effective corporate governance. 
(Details are available on the website of the Tokyo Stock Exchange).

● The Board of Directors works to build an effective internal control system and establish a 
system that ensures compliance with laws, the articles of incorporation, and internal regulations. 
The Board of Auditors carries out audits to verify the effectiveness and functions of the internal 
control system.

● We have established a structure and organization to assist the duties of corporate auditors and 
ensure the effective performance of audits.

● Our Group has no relationship with antisocial forces. In collaboration with the police, lawyers and 
other relevant institutions, we resolutely take action against such forces in an organized manner.

Basic Policie
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We have the “Security Trade Control Program” in 
place to implement security trade control aiming at 
maintaining peace and security in the world. Strict 
compliance with laws and regulations related to the 
export of products and components is one of our top 
priorities.  Latest information on export-related laws 
such as the Foreign Exchange and Foreign Trade 
Act is obtained and communicated to directors and 
employees engaged in export, etc. They are required to 
comply with the security trade control processes set up 
internally such as trade item classification and contract 
examination, etc. Education on import/export control 
work and specific trading business skills for those who 
will be stationed abroad is also provided. 
The company was approved by the Tokyo Customs 
as an exporter with excellent security control and 
compliance programs, and granted the title of “specified 
exporter” under the AEO (Authorized Economic 
Operator) system in March 2009.

The following departments are responsible for compliance 
with related laws and regulations.

Compliance

■ Compliance Management System ■ Security Trade Control Program

Recent important corporate issues include increased 
actions to prevent loss of trust due to leakage of 
information asset, and loss of values due to leakage of 
technology, etc. 
The Tokyo Seimitsu Group considers the trust of 
stakeholders, including customers, one of the priorities 
in corporate activity and has “information security 
policy” to appropriately manage information it owns. 
This policy explicitly specifies management measures to 
protect information asset from falsification, destruction, 
copy and divulge. Those who use our information asset 
are obliged to recognize its importance and comply with 
the policy. All related persons, including our managers 
and employees, should make a tireless effort to protect 
our information asset. Based on this idea, the company 
conducts education to enhance customer information 
management, and information security training for new 
employees and managers.

■ Appropriate Information Management

Related to employees

Hachioji/Tsuchiura Plant

Personnel Counseling Dept.

Human Resources Dept.

Related to business partners,  
customers,  
and local communities 

Customer Engineering Dept.

Hachioji/Tsuchiura Plant

Management Support Division

Export Control Dept.

Sales Div.

Related to management  
disclosure and  
financial reports 

Management Support Division

Accounting Dept.

Audit Dept.

General Affairs Section

Human Resources Dept.

Public Relations Dept.

Accounting Dept.

CSR Dept.

Legal and IP Dept.

Company Rules

Document 
control

Audit

Education 
and training

Examination 
organization

Control 
organization

1. Security Trade Control Program (TMR General 5-11)
2. Rules on Compliance with Trade Related Laws (TMR General 5-12)

Record and document control manual

Audit manual

Education and training manual

Shipment control manual

Customer examination manual

Classification manual

Export examination manual

Departmental control standards
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The Tokyo Seimitsu Group has the Compliance 
Committee directly reporting to the President and CEO, 
consisting of the Representative Director, Directors, 
Executive Officers, those responsible for production and 
engineering, and personnel management, and Presidents 
of the group companies. The Committee formulates the 
code of ethics and conduct, and supervises compliance 
education, training, and activities. 
The Tokyo Seimitsu Group has established the 
"ACCRETECH Group Code of Conduct," which stipulates 
compliance with laws and corporate rules, respect of 
human rights, fair and sincere business activities, and 
ethical actions. Each and every member of the group, 
director or employee, is required to understand and 
observe this Code of Conduct.
We conduct regular internal audit and compliance and 

risk management activities, and makes efforts to enhance 

corporate governance. As a result, in fiscal 2014, an 

evaluation by an external organization on the group's quality, 

environmental activities, financial statements, and etc. did 

not find any misconduct or violation of law that could affect 

its business activities.

If an employee suspects that a violation of compliance 
has occurred, in principle, he or she must report, 
discuss and solve problems through reporting lines. 
But if that violation involves the reporting lines 
concerned, he or she may contact the Compliance 
Consultation Office. This Office makes every effort to 
protect the anonymity and privacy of whistleblowers 
to guarantee their rights. An external counsel is also 
available so that employees can contact without fear. 
Several cases have been brought up under this system 
up to the present date. Since most of them were caused 
by lack of manager-subordinate communication, advice 
and guidance was provided on appropriate language 
and communication to prevent similar problems. We are 
determined to raise the employees' awareness on this 
matter by early detection of and response to problems.

Compliance

■ Whistle Blower System ■ Compliance Activities

To promote compliance, all the employees should first 
clearly understand applicable laws and regulations and 
realize their obligation to comply with them. 
The Tokyo Seimitsu Group provides various educational 
and training programs to raise and maintain their 
awareness according to their positions in the company, 
such as "new employee training" and "training for 
managers." 
As part of safety and health training at workplace, education 

on compliance with related laws and regulations, as well as 

quality and environmental management is also provided. 

Study sessions are also held on the relationships with 

suppliers for related sections to prevent subcontracting 

problems. 

■ Compliance Education

Governance
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● Our top priority is to confirm and secure the safety of our 
employees and their family members, and to protect and save 
the lives of people and help reconstruction in the surrounding 
communities.

● We will first continue or resume services to affected customers, 
and business which is important to continue our business.

● Even when we are affected seriously by a large scale disaster, 
we should be able to resume the supply of certain products in 
the priority business and services to affected customers within 
one week.

Basic Policie

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

株式会社 東京精密 計測社（土浦工場） 

平成 25 年 3 月 31 日 作成 

文書管理番号 YQ50725－A001-00 

事業継続計画（BCP）マニュアル 

Risk management

The Tokyo Seimitsu Group has set the “Risk Management Regulations” to understand 
and manage business operation related risks, established the “Risk Management 
Committee” headed by the President, and set up a “Business Continuity Plan (BCP).” 
Should a risk occur, if necessary, a “Risk Task Force” is immediately established which 
is led by the President, and measures to respond to the risk and swiftly stabilize the 
situation are taken.

■ Risk Management System

At the time of a natural disaster or accident, first priority is to save lives, which is 
followed by quick recovery of provision of products and services to customers. 
After the 2011 Great East Japan Earthquake, we have reviewed our business 
continuity plan. As preparation for earthquakes, the seismic capacity of buildings is 
evaluated, other necessary preparations are made at hub offices, and daily safety 
check, education and drills are carried out to prevent or reduce damage. 
Manuals have also been prepared on immediate information collection and analysis 
of and response to the situations involving our suppliers or customers at the time of 
disaster.

■ BCP (Business Continuity Plan)

Advancement of information technology and globalization of business management 
present new challenges in the information management of intellectual property rights (such 
as patents and trade secrets, etc.), requiring us strengthened structure and management.
We established the “Information Security Committee” in 2004, headed by the Chairperson 
who is selected at the board meeting.
The Committee determines the “Confidential Information Control Policy,” which outlines 
detailed policies and procedures for the points listed below. Through the direction and 
supervision of policy implementation, the Committee seeks to obtain and manage 
intellectual property rights, protect trade secrets, and prevent the leakage of technology.

1. Define confidential information and its scope

2. Classify confidential information for management

3. Manage confidential information

4. Prevent third party (company) information from getting mixed with Tokyo Seimitsu’s 
information.

■ Information Security
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Global Enterprise that Contributes with the Environmentally  Friendly Technology
For becoming No.1 in customer satisfaction in all aspects such as product reliability, 
safety and environmental consideration. 

Quality

We regularly conduct customer satisfaction 
questionnaire survey to get feedback from our 
customers. Collected feedback is then reflected in our 
products as well as our sales and service activities in 
order to further raise customer satisfaction.  
Customers are asked to give their rating on product 
performance, quality, support, sales, and cost, and their 
ratings are summarized by product. Wherever possible, 
we take immediate action for improvement based on 
customer evaluation. For items which received low 
rating from customers, relevant divisions set specific 
improvement goals and take actions through rotating 
the PDCA cycle. We promote this evaluation activity 
so that we will be able to better respond to changing 
needs of our customers.  
The rating, the number of responses we receive from 
our customers in the survey, and the collection ratio 
have all been increasing every year.

Customer feedback on our products is received by the 
Customer Support, summarized in a "service report," 
"record of delivery acceptance," or "work report," and 
distributed to division managers concerned.
Complaints are forwarded to the Quality Assurance 
Division Manager via a "complaint handling memo." 
They are also reported at QC and product project 
meetings and fed back to product quality efforts.

■ Quality Assurance System ■ CS

Control of Chemical Substances Contained in Products

Our product development is based on the 
Tokyo Seimitsu Engineering Standard (TES) 
in order to prevent the supply of defective 
products which may damage physical or 
material safety of customers, contribute to the 
sustainable development of society, and protect 
the global environment. Development of high 
precision and quality products in consideration 
of environmental preservation is our top priority. 
Our continuous quality improvement efforts 
involve not only direct departments such as 
development, design, purchasing, production, 
manufacturing, and shipping, but also 
indirect departments such as planning, sales, 
administration, and services, thereby supplying 
quality products that meet customer needs.

■ Environmental Efforts
TES Configuration

1. General Standards 
These generally determine the standards that are related to the operation 
of Tokyo Seimitsu engineering standards and Tokyo Seimitsu guidelines.

2. Product Standards 
These standards prescribe the procedures used to prevent injury to 
customers or harm to product safety caused by product defects, and 
the procedures used to provide products that will earn the broad trust of 
society.

3. Management Standards 
As part of the operation of our environmental management system, these 
standards establish environmental goals and objectives, based on an 
understanding of how our business activities and product services at each 
site affect the environment, and also based on our environmental policy.

4. Design Standards 
These standards determine items which must be observed during the 
course of design in order to ensure that the products which we deliver to 
the market are safe in terms of life, health, and property.

5. Equipment Standards 
These standards specify the objectives for maintenance of accuracy and 
function for the equipment and machinery used by Tokyo Seimitsu, in 
order to verify that the required product quality is satisfied.

6. Work Standards 
These standards are intended to ensure quality and improve worker skills 
by introducing a certification system for work which affects quality during 
the manufacturing process of Tokyo Seimitsu products and parts.
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Chairman

Board of Directors

President & CEO

CSR Dept. CEO's Office
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Global Enterprise that Contributes with the Environmentally  Friendly Technology

In recent years, environmental requirements have been 
becoming stricter such as compliance with the RoHS 
Directive and the REACH Regulation, particularly in 
Europe. Having set "environmentally conscious product
design" as its environmental policy, the Tokyo Seimitsu 
Group as a whole is committed to energy and resource 
saving and non-use of hazardous materials. 
Although semiconductor manufacturing machines in 
the category of LSSIT (Large-Scale Stationary Industrial 

Tools) are currently exempt from the RoHS Directive, 
the company has decided to make such machines also 
compliant with the Directive. The Environmental Green 
Initiative Department was established under the direct 
control of the President in early fiscal 2013 to initiate a 
company-wide activity to understand chemicals used 
in our products. The implementation of such control 
requires cooperation of our business partners. We worked 
to develop a system to control chemicals contained in 
products, and linked the existing design/development 
system and the ordering system. Thus, we have achieved 
a new comprehensive chemical control system. 
This system will begin operation in fiscal 2016 so that we will 

be able to fully comply with the regulation when it becomes 

effective in 2017.  Along with such environmentally sound 

manufacturing, we are also committed to increase the reliability 

and safety of our products.

■ Control of Chemical Substances Contained in Products

Control of Chemical Substances Contained in Products

Organizational Structure for Environmental Initiatives

Management Database System Configuration
Tokyo Seimitsu environmental database

Query request

External cloud system

Query response

Supplier A

Supplier B

Supplier C

Q
ue

ry
 re

qu
es

t

Q
ue

ry
 re

sp
on

se

Supplier

A query response is uploaded from the designated website

Suppliers select to which companies information is disclosed 

Automatically notified when the information is modified

Suppliers can also centrally control their information
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Eco-products

■ Lineup of Eco Products

Global Enterprise that Contributes with the Environmentally Friendly Technology

AD3000T
Dicing Machine

SS series
Dicing Machine

60% air use reduction  
from the previous model.
The consumption of VAC and dry air 
during the idling of the machine has 
been reduced.

446 L/min    198 L/min

60% air use reduction  
from the previous model.
The consumption of VAC and dry air 
during the idling of the machine has 
been reduced.

298 L/min    110 L/min

AD20T
Dicing Machine

Significant workpiece VAC reduction.
The workpiece VAC that consumes the largest 
amount of air during operation was identified.  
A significant reduction in air consumption has been 
achieved by producing a vacuum only when the 
pressure inside the VAC pipe with improved air 
tightness falls below a specified level.

50 L/min    5 L/min

RONDCOM 73

Roundness and Cylindrical Profile 
Measuring Instruments

50% material use reduction 
from the previous model.
Roundness measurement machines 
have been made smaller and lighter 
while the measurement scope has 
been enlarged, resulting in a 50% 
reduction in material use from 3,000 
to 1,500 kg.

3,000 kg    1,500 kg

AD2000T
Dicing Machine

36% air use reduction  
from the previous model.
The consumption of VAC and dry air 
during the idling of the machine has 
been reduced.

309 L/min    198 L/min

PG3000RM
Polish Grinder

Reduction in grinding water consumption.
The amount of water used for grinding has been 
reduced significantly. With two grinding axes, a 
total of 18 L/min (9 L/min each) is saved during 
operation.

13 L/min    4 L/min

Air
use

reduction

Air
use

reduction

Air
use

reduction

Air
use

reduction

Material
use

reduction

Water
use

reduction
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■Employment of Women
We will give more opportunities to women and 
increase the number of female professionals.
 

■Employment of  
 Foreign Employees (Globalization)

We also hire more foreign employees both in Japan 
and abroad, and 
Japanese employees, 
new graduates or mid-
career, who can quickly 
adapt themselves to 
different cultures. 

■Employment of the Disabled
The Tokyo Seimitsu Group employs physically 
challenged employees in various business capacities. 
We are expanding opportunities for employment 
of disabled persons, and are working to create a 
workplace environment where physically challenged 
employees can work comfortably.

■Mid-career Employment
We hire persons who have different background and 
work experiences. Mid-career employees are also 
given opportunities to become managers. 

Company that Inspires Employees
We will improve the working environment and promote effective human resource 
development to bring the best of each and every employee.

Relationships with Employees

To develop human resources and improve organizational 
abilities, we conduct various educational programs such 
as new employee training and programs for employees 
who are promoted.
Basically employees are encouraged to learn by 
themselves through daily work at workplace and realize 
that there are different missions and perspectives 
depending on positions.

The Tokyo Seimitsu Group ensures that there is no 
discrimination based on race, religion, nationality, 
sex, or disability. We actively hire female employees in 
response to globalization. Sexual harassment such as 
advances, and physical or verbal conduct of a sexual 
nature, racial or religious slurs, and any other physical 
or verbal conduct that may disturb the healthy working 
environment or ignore human rights are prohibited. We 
make every effort to maintain a healthy and safe working 
environment.

■ Employment Policy ■ Human Resource Development

Management abilityLeadership

Ability of expression, 
interpersonal ability, logic ability, 

ability to collect information
Communication skills

Sincerity, responsibility,  
and internal attribution

Seriousness 
and honesty

ActionBeing independent

Inquiring mind and 
creative impulse

Eagerness to study 
and learn

Thinking and 
behavioral flexibility

Ability to read the 
situation

Knowledge, skills, 
specifications

Individual attributions  
(educational background such as 
school, department, and major)

Level of motivationView on work, 
choice of work

Capabilities Required for Tokyo Seimitsu Employees
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We work to make the working environment more comfortable  
to raise the performance of employees.

■ Accident Reports 
No lawsuit, accident or violation that may affect the environment took place during the period.

■ Emergency Scenario Training 
Emergency scenario training is conducted every year to prevent accidents.

Company that Inspires Employees

Relationships with Employees

■ Industrial Health and Safety

List of Emergency Scenario Training

 2014. APR. Drill of overflow of  
   an outdoor hydrochloric acid dilution tank 
   Handling of dilute hydrochloric acid leak within the dike  
   and safety measures for workers 
   〔6 participants from the General Affairs Section〕

  MAY Drill of hazardous material leakage 
   Countermeasure of oil leakage over the plant floor 
   〔28 participants from Manufacturing Section 1〕

  JUN. Drill of hazardous material spill 
   Drill of organic solvent spill while use 
   〔26 participants from Manufacturing Section 2〕

  JUN. Drill of sulfuric acid spill  
   from outdoor waste water treatment facilities 
   Confirmation of how to handle sulfuric acid spill  
   and safety measures for employees 
   〔6 participants from the Dicing Blade Manufacturing Dept.〕

  NOV. Emergency earthquake drill  
   Evacuation upon emergency broadcasting followed by a water-discharge  
   exercise by internal fire-fighting squads, and guidance on  
   how to use fire extinguishers by fire department officials 
   〔145 participants from internal fire-fighting squads No. 4 to 10  
       at Hachioji Plant〕

 2015. MAR. Drill of slurry TS200L spill 
   Drill of accidents involving products  
   containing toxic/deleterious substances 
   〔4 participants from the Customer Engineering Dept.〕

Semiconductor Company Metrology Company
 2014. JUL.  Drill of chemical cleaning agent splash 
   All employees participated 
   〔78 participants〕

  JUL. Fire extinguishing drill  
   involving internal fire-fighting squads 
   Initial water-spray fire extinguishing drill 
   〔6 fire-fighting squad members participated〕 

   Basic action exercise is held every month.

  DEC. Evacuation drill on the assumption  
   that a fire occurred in the assembly room of the  
   Manufacturing Dept. Surfcom Team  
   on the main building 2nd floor 
   Drill went on smoothly according to the evacuation rules 
   〔260 participated from all the departments including TSS〕

 2015. MAR. Fire extinguishing drill by the use of extinguishers  
   involving internal fire-fighting squads 
   Fire extinguisher drill by the use of extinguishers involving employees  
   (Surfcom Team) on the main building 2nd floor 
   〔35 participants〕
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■Medical Examination 
In the annual medical examination, young employees 
also have adult disease checkup and managers 
undergo a complete medical checkup. 
The "Personnel Counseling Department" works with 
cooperation of an industrial doctor for employees 
who wish to seek advice on health issues. Various 
measures are taken to improve the working 
environment.

■Welfare Benefits 
Various leave systems are available such as long-
term and refreshment leaves. In June 2014, the 
company became a member of the "Benefit Station," 
a package service of welfare benefits in a wide range 
of categories offered throughout Japan.

■Family Leave Systems 
Parental and nursing leaves, and short-time working 
hours for parents are in place to provide support to 
employees according to their life stage. Generous 
compensation is also offered to employees who 
are absent from work for a long time up to two and 
half years due to long-term medical treatment or 
rehabilitation for sickness or injuries. In addition to 
the child leave benefit by the government, the comply 
has its own leave system to support employees 
raising children.

Each plant carries out a regular emergency drill for natural 
disasters such as earthquakes, fires, and accidents, 
etc. Disaster prevention organizations have been 
formed according to the law, and area-specific squads 
formed within the plant, each responsible for reporting, 
communication, guiding, fire extinguishing, rescue, or 
transportation, etc. perform their respective functions 
during the drill.
Our internal fire-fighting squads, in particular, conduct 
contingency training on a daily basis such as fire 
extinguishing and rescue training, and every year 
participate in a "fire-fighting training contest" organized 
by the local fire department to compete quickness and 
preciseness in mock performance. Our teams always 
demonstrate the outcome of their hard training and 
make excellent records every year. These activities have 
been enhancing the employees' awareness of disaster 
prevention.

■ Disaster Preparedness
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Toward a Future Full of Dreams
We contribute to the development of society full of dreams by supplying the latest 
semiconductor manufacturing and measuring machines and related support services.

Relationship with Customers

■ High-functional Global Support System

All products

Customized 

Standardized products

Transaction information

Sales representatives

Product
Engineering

Manufacturing Control

Ordering specifications

Customer visit Engineering Group leader

Delivery acceptance report

Satisfaction investigation

Complaint handling report

Service report
Work report

CE Department
Affiliated 

Companies
Quality Assurance 

Department

Customers

Catalog

Sales 
representatives

At
transaction

At 
delivery

After 

Since establishment in 1949, with "customer satisfaction" 
as its basic philosophy, the Tokyo Seimitsu Group has 
focused on the development of products that can help 
customers raise productivity while quickly responding to 
fast and significant changes in the business environment 
such as globalization, environmental issues and 
advancement of IT.
Seeking "No. 1 position in customer satisfaction," the 

Customer Support is committed to deliver necessary 
items (or persons) to necessary place at necessary time to 
allow customers to keep our products in good conditions 
for a long period of time. A total of about 270 customer 
support engineers are working at support centers at 31 
locations in the world and 25 in Japan. In addition, there 
are parts centers at 10 locations in the world.
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We make efforts to enhance transparency and build long-
term relationships with our shareholders and investors by 
providing accurate information on our business results, 
financial situation, and business strategy in a timely and 
easy-to-understand manner.
Account settlement information is disclosed quarterly on 
our website and on the timely disclosure information of 
the Tokyo Stock Exchange, and "shareholder newsletters" 
are sent to shareholders twice a year to let them know 
the business results, latest topics and new products of 
the Group. To institutional investors and security analysts, 
the President directly explains business results at briefing 
meetings twice a year,
and the President and the IR Director directly visit them 

and receive interviews from the media. At the annual 
shareholders' meeting, the President explains business 
results and receive opinions from shareholders to have 
good communication and give understanding of the Group 
to them.

Relationships with Shareholders and Investors

■ Relationships with Shareholders and Investors

To institutional investors and security analysts, the 
President directly explains business results, business 
outlook, and market situations twice a year on the date 
of announcement of financial statements. 
For a few weeks after quarterly business results are 
announced, the President and the IR Director directly 
visit them and receive interviews from the media. 
Teleconference meetings are also held to reach 
institutional investors and security analysts in far areas.

In June every year, a regular shareholders' meeting 
is held at the Keio Plaza Hotel in Hachioji where our 
headquarters are located, and participated by many 
shareholders. The President chairs the meeting and 
explains financial results, business outlook, market 
situations, and business strategy, using the screen. 
At every meeting, the company receives valuable 
comments and questions from shareholders. 
Such direct communication between shareholders and 
top management including the President gives deep 
understanding of the Group to shareholders.

■ Shareholders' Meeting ■ Business Results Briefing

As a member of the "Semiconductor Equipment Association of Japan" and the "Japan Precision
Measuring Instruments Manufacturers Association," we participate in discussions on policy recommendations 
for growth at their committee and section meetings.

Public Policy Issues/Relationships with Government Agencies

■ Public Policy Issues/Relationships with Government Agencies

Stockholders Customers

Local communities Subcontractors

Employees Sales 
representatives

Win-win relationship 
with stakeholders
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I can see the Park from the Plant and 
it looks beautiful with greenery. 
But when I joined cleaning, I found 
many trashes, particularly cigarette 
butts. It is probably because 
smokers did not mind throwing 
them away. We should continue this 
cleaning activity to maintain the park 
clean, and at the same I wondered 
how I could make the "park free 
from cigarette butts." The park 
itself is a peaceful place but on the 
surrounding road, which is rather 
narrow, many large vehicles are 
running, and it may be dangerous to 
people. This cleaning activity gave 
me "new perspectives" on making 
the area cleaner and better, and it 
was a very good opportunity to me.

Tatsuya Matsuoka Akira Shimada

Toward a Future Full of Dreams

Relationships with Local Communities

■ Adopt-a-Road Program (Hachioji Plant) ■ Local Beautification Program (Tsuchiura Plant)

The Nakanuki Park located next to Tsuchiura Plant 
offers beautiful scenery in different seasons such as 
cherry blossom in spring and autumn leaves, etc. 
But the roads around the park were dirty with trash and 
unpleasant to visitors to the plant. We had a monthly 
cleaning activity together with other companies near 
the park, but the monthly cleaning was not enough to 
maintain the park clean. Thinking that Tsuchiura Plant 
was the largest beneficiary of the park, in 2006 we 
decided to clean the park on every Monday (except 
for monthly cleaning activity) with employees from the 
General Affairs Department and other sections. 
The park is now much cleaner than before. We will 
continue to clean the park, maintaining the clean 
environment and helping improve the manners of people. 

The Semiconductor Company came to an agreement 
with Hachioji City in January 2004 to enter Hachioji 
Adopt-a-Road Program*. We have adopted a rotary 
road on the east side of JR Kita-Hachioji Station, which 
is used by employees of Tokyo Seimitsu and neighboring 
companies and citizens. We try to maintain the road 
clean by picking trash on a daily basis and cleaning 
and taking care of plants on a regular basis. The regular 
cleaning is conducted by about 20 employees during 
lunch time, or in the evening during the summer time 
after the temperature is down. It includes getting rid of 
weeds and pruning plants.
* Adopt-a-Road Program: This is a citizens’ program that fits into daily life. A group cooperates 

with the supervisors (the city) of a nearby road to clean the road, trim the trees, and remove 
the weeds. The program aims to raise awareness about beautification and to invigorate the 
local community.

Adopt-a-Road Program 
(Hachioji Plant)

I used to think that "public places 
were to be cleaned by somebody." 
But after I entered the company and 
participated in the adopt-a-road 
activity, I completely changed my 
mind. Now I think that "we should 
create a clean and comfortable 
environment by ourselves." 
I usually do anything up to the limit. 
During mid-summer, even when I feel 
my energy is running out, I feel I have 
achieved something good and feel 
very happy after cleaning. Together 
with many of my colleagues, I remove 
grown-up weeds and pick trash. 
This is a very good opportunity to 
interact with people with whom I 
have no connection in my daily work. 
I believe this activity is very good 
because we can contribute to society 
by making the environment clean and 
beautiful by ourselves. I would like to 
continue to participate in this activity.

Semiconductor Company
PSG

Metrology Company
Technology Div.
OMI Group
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Since fiscal 2007, we have been participating to a 
volunteer activity to collect plastic bottle caps and 
provide vaccines to children in the world via the NPO 
EcoCAP Network. With 800 caps, one polio vaccine 
can be given. Furthermore, recycling these 800 caps 
can also reduce 7.3g of 
CO2 emission. Employees 
participate in this activity, 
thinking that they can help 
save children in the world.

We offer an internship program for university students to 
let them understand the "characteristics of the company," 
"required qualification for employees," and "how they 
should grow." Participants observe the production 
processes of semiconductor manufacturing machines 
at Hachioji Plant and measuring machines at Tsuchiura 
Plant. Various courses are available to understand and 
feel "affluent future with semiconductors and measuring 
machines" through actual manufacturing experience. 
Students do not know semiconductors or measuring 
machines before the program, but after experiencing 
manufacturing, they can understand the role and potential 
of our businesses. This program is highly appreciated by 
participants. 
We work to develop young persons who understand the 
social role that the Tokyo Seimitsu Group plays and have 
high motivation with "required qualifications."

■ Internship

Tsuchiura Plant has received an award at the 50th 
anniversary ceremony of the Association for Safety
of Hazardous Materials of Tsuchiura City. We were 
given this award as we contributed to the development 
of the association by cooperating for prevention of 
disaster attributed to hazardous materials and safety 
management. We will continue our activities to make 
the factory and local community environment safer.

■ Safety Management Award for the Tsuchiura Plant ■ Volunteer activities ～ EcoCap～

A List of Internship Courses

●One-day manufacturing business experience

●One-week optical experiments with laser for machining  
(for science and engineering students)

●One-week semiconductor equipment assembly experience 
(for science and engineering students)
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In fiscal 2015, Hachioji Plant introduced photovoltaic 
facilities at Plant No. 5, which is a renewable energy 
source. To reduce power demand, we produce power 
using renewable energy sources in a stable manner, 
thereby contributing to the reduction of environmental 
impact and economic growth. These facilities have a 
generation capacity of 232 kwh, or more than 210,000 
kwh in a year. They allow us to reduce CO2 emission, 
which is a cause of global warming, by more than 102 t 
(estimated amount of power generated per year (kwh) 
multiplied by 0.489 t (factor for fiscal 2015) divided by 
1000 kwh).
Generated power is used at Hachioji Site, which accounts 
for 1.5% of the total power consumption at the Site.  
This can reduce power consumption during daytime when 
power demand is high. We are planning to introduce 
the similar facilities to Plant No. 6, which is now under 
construction, to further reduce power consumption at 
Hachioji Site.

Relationships with Local Communities

■ Photovoltaic Facilities Introduced to Hachioji No. 5 Plant

As we pursue highly valued production, we always ensure that  all the 
materials and components that are used in products are fully functional 
and have high quality. We keep communication and trust relationships with 
business partners in order to grow together in global manufacturing.

● Conflict Minerals
The Tokyo Seimitsu Group has a policy not to use any materials, parts or 
components that contain conflict minerals, which are the source of human rights 
infringement and labor problems, and are the source of money for armed groups.

● Green Procurement
To preserve the environment, we try to purchase materials with low environmental 
impact from suppliers involved in environmental activities.

■ Responsible Procurement

Suppliers are required 
to carry out the steps listed below.

1. Compliance with environmental legislation

2. Management of chemical substances

3. Exclusion of harmful substances from 
procured products or reduction in their 
use

4. Resource conservation

5. Energy conservation

6. Efforts to reduce packaging

7. Efforts to reduce waste materials and 
recycle resources 

Purchasing of Materials  
with Low Environmental Impact

Toward a Future Full of Dreams
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President & CEO Yoshida received the notice of designation from Mr. Ishimori, 
Mayor of Hachioji City at the designation ceremony of business operators  
based on the ordinance of Hachioji City to support business establishment.

We have decided to construct Plant No. 6 to expand the 
space for manufacturing in the future as semiconductor 
manufacturing machines have been becoming larger due 
to enlargement of wafer diameter and changes from single 
machines to integrated system machines. The land area is 
about 5,000 m2 and the total floor area will be 20,000 m2. 
The plant will be a steel structure with five stories above 
the ground.
In the Hachioji area, the plant will be the second tallest 
building after the Act Tower. The second to the fifth floors 
will be quake-resistant, reducing tremor by about 20% 
even at the time of an earthquake of intensity 6. The first, 
fourth and fifth floors will be for manufacturing, and the 
second and third floors will be for the Technology Division, 
consisting of meeting and refreshment areas, outdoor 
rest areas, that will provide a good working environment. 
It will be connected to adjacent Plant No. 3 with indoor 
corridors, and equipped with a rest room for wheelchair 
users.
Environmental consideration is also incorporated such 
as the installation of sprinklers on the rooftop outdoor 
air-conditioning units to reduce power demand during 
summer. Only LEDs will be used for lighting, thus saving 
energy. At the time of the completion of Plant No. 6, the 
green project of Hachioji Plant as a whole will also be 
completed, in compliance with the Tokyo Metropolitan 
ordinance.

■ Plant No. 6 is under construction for business expansion

Conceptional drawing
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■ Overseas Transport System  
Using 3-layer Cardboard Boxes
We started using recycled containers (3-layer 
cardboard) for shipping of large and heavy 
products overseas in 1988. Before that, we used 
wooden boxes for packaging, and these boxes 
were disposed of at the shipping destination. 
By introducing this transport system using 
recycled containers, we have created a highly 
efficient recycling system with a recovery rate of 
80%. The amount of purchase of these 3-layer 
cardboard containers has gradually increased 
and now they are used for applicable products 
almost 100%.

■ Use of Antistatic Film
The shipping department has been reducing the 
use of AirCap material used for packaging and 
increasingly using antistatic film.
After used only one time, AirCap was collected 
by industrial waste collectors for processing. 
The use of antistatic film can increase the 
recycling rate because it can be used for several 
times, thereby reducing CO2 emissions and 
contributing to the prevention of global warming.

■ Reduction in Use of Packaging Materials  
and Use of Reusable Boxes
Reusable boxes are used for transporting parts 
and components between Tokyo Seimitsu and 
partners to eliminate the use of disposable 
boxes. Previously, used cardboard boxes were 
collected by specialized collectors. But using 
reusable boxes enabled us to reduce the amount 
of waste cardboard boxes. With obtaining 
understanding and cooperation of our partners, 
we are reducing the amount of packaging-
related waste.

Environmental Efforts in Distribution

■ Container Recycling

Packing style before improvement Packing style after improvement

Toward a Future Full of Dreams
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Min/Max indicationsBased on the production plan of complete 
products, the exact amounts of materials required 
for the planned production are determined.  
Then, the production plan is refined with items and 
delivery, based on which materials are ordered, 
received, and warehoused as planned.  
On the material shelves, minimum/maximum 
amount is indicated for proper control.

■ Materials Requirements Planning

To reduce fuel consumption and exhaust emissions 
due to unnecessary driving, we make a plan to 
use trucks and avoid empty trucks returning after 
delivering products. Employees are encouraged to 
use public transportation and share automobiles 
during business trips to reduce the use of cars. 
In addition, in order to reduce the environmental 
impact, we also conduct training for all employees 
and transport staff on traffic safety and fuel-efficient 
driving, including an emphasis on avoiding engine 
idling, reducing sudden acceleration and braking, 
and average-speed driving on expressways.

■ Reducing Environmental Impact through Planned Trucking and Training for Fuel-efficient Driving

Tokyo Seimitsu selects cargo distributors  
that have received the  
Green Management Certification as  
"environmentally-friendly distributors."
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Environment
We always consider environmental impact and take action  
with united power to achieve a sustainable society.

Environmental Management

The Tokyo Seimitsu Group has established the internal 
“Environmental Management Committee” to ensure the 
continuity of environmental protection activities based on the 
“Tokyo Seimitsu Environmental Philosophy.” The activities are 
conducted in accordance with the ISO14001 management 
system.
In consideration of the enforcement of the “Act on the Rational 
Use of Energy” in April 2009, we have appointed an Energy 
Manager.

■ Environmental Management System

Periodical internal environmental audits 
are conducted twice a year to check the 
implementation of action as prescribed in 
the environmental management manual. 
Audits are conducted by a team consisting 
2 to 3 members led by a chief auditor 
based on the checklist prepared by the 
secretariat.

■ Internal Environmental Audits

Organizational Chart of Environmental
Management System

Board of Directors

President & CEO

Environmental management Committee※1

Energy management
Supervisor

Standardization Committees※ 2

Quality System Team※3

Internal Environmental Audit Team

Each Plant

Operation Committee

Machinery Committee

Electrical Committee

Software Committee

Machine Operations Committee

Electrical Operations Committee

Quality Management Committee

Environmental Management Secretaries

Environmental Sub-committee※4

Division Chiefs

Electrical Power 
Conservation PJ

Roles of Committees

※1：Environmental management Committee 
This organization discusses and promotes environmental management activities. It is 
comprised of the environmental management committee secretary, deputy secretary, 
environmental management secretaries (one per site) and several representatives from 
the implementing organizations.

※2：Standardization Committees 
These committees prepare and administer the necessary standards and criteria for 
environmental and quality management.

※3：Quality System Team 
1. Operates the environmental management system. 
2. Prepares drafts of environmental guidelines and environmental management   
    manuals. 
3. Prepares materials for the Environmental Management Committee. 
4. Prepares and processes proposed measures for issues related to other 
    sites.

※4：Environmental Sub-committees 
An environmental sub-committee is set up at each site and promotes specific efforts to 
achieve the sites' environmental goals. 
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■ Environmental Philosophy

■ Environmental Impacts

OUTPUT

Total CO2 emissions 9,850 t 

 Electrical power 9,697 t

 Gas（LPG） 8 t

 Fuels（Karosene, Heavy oils） 0 t

 Fuels（Light oils） 3 t 

 Fuels（Gasoline） 142 t

Plant waste water 61,858 m2

Waste materials 695 t

↓

↓

↓

Final disposal amount 60 t

Recycle rate
91.3％

INPUT

Energy

 Electricity 21,081 kWh

 Gas (LPG) 5,508 m2

 Fuels 
  (Heavy and light oils, kerosene, gasoline) 
  61,290 L

Water

 City water supply 16,172 m2

 Groundwater 93,484 m2

Efficiency Improvement Efforts

Scope: 
Hachioji and Tsuchiura Plants of Tokyo Seimitsu
Calculated using 0.46 as the CO2 emission factor 
(factor for fiscal 2014).

Development and design
•	Use	CAD	for	paperless	design.
•	Reduce	the	number	of	parts	through	
unitizing	and	integration.

•	Develop	environmentally	friendly	
products.

Material procurement
•	Reduce	the	load	on	the	environment	
through	green	procurement	and	
green	purchsing.

•	Reduce	the	use	of	packaging	
material.

•	 Use	returnable	transport	boxes.

Service and 
maintenance
•	Use	new	and	relocated	
service	stations	for	
faster	access	to	
customers.

•	Conserve	fuel.

Transportation
•	 Prohibit	truck	"idling."
•	Use	certified	green	
management	vendors.

•	 Plan	distribution	in	
order	to	reduce	the	
number	of	required	
shipments.

Packaging
•	Reduce	waste	from	packing	
materials.

•	Use	environmentally	friendly	
cushioning	materials	made	from	
corn.

Processing, assembly, and 
inspection
•	 Improve	efficiency	through	
enhanced	workflow.

•	 Improve	efficiency	through	
automated	inspections.

•	Reduce	electricity	consumption	by	
using	improved	factory	equipment.

1. We will resolutely conduct environmental protection activities based on 
a company-wide environmental management system that is overseen by 
the Environmental Management Committee.

2. We will prevent pollution and protect the environment by complying with 
environmental laws, regulations and agreements as well as the Tokyo 
Seimitsu environmental policy and establishing voluntary goals.

3. We will develop and improve environmentally responsible products 
(lowering energy and resource consumption and non-use of harmful 
substances, etc.).

4. We will establish environmental objectives and targets for the following 
measures concerning the environmental impact of our business activities, 
and will constantly take the necessary action, and also perform internal 
audits and take other measures to identify areas requiring revisions.

5. We will conduct training programs for 
all employees to raise awareness of 
environmental issues. We will ask for the 
understanding and cooperation of suppliers in 
the execution of environmental programs.

6. We will promote the environmental 
preservation activities such as climate change 
measures and biological diversity conservation 
through each duty of the operation, make effort 
to realize the better global environment and 
contribute to the social development.

7. We will disclose this environmental policy to 
the public and make all employees aware of 
this policy.

• Initiatives to use natural resources effectively by lowering energy and resource 
consumption, reducing waste materials, and increasing recycling. 

• Proper management of harmful substances, reduction in their use and the adoption of 
replacements.

• Prevention of the global warming through the emission control of the greenhouse gas.

Recognizing environmental protection 
as a critical issue, Tokyo Seimitsu makes 
environmental preservation an integral 
element of all product development, design, 
manufacturing and service activities.

■ Core Environmental Philosophy
In all activities, extending from manufacturing through the provision of 
services, everyone at Tokyo Seimitsu must work in an environmentally 
responsible manner. The goal is to reduce our impact on the earth's 
environment to the absolute minimum.

■ Company Environmental Policy

■ Environmental Action Guidelines
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※ : Second planning period (fiscal 2015 to 2019) of total emission reduction requirement  
 by theTokyo Metropolitan Government.
 The emission amount of greenhouse gases is calculated using the  
 power emission factor of 0.489 (factor for fiscal 2015).

Environment

Environmental Targets and Achievements for Preventing Global Warming

■ Environmental Targets and Achievements

Endeavors (achievements FY2014) Achievement for FY2009 Achievement for FY2014 Evalution Objectives (target figures for fiscal 2019)

Electricity use 5% reduction  
from FY2009 at the production unit

14,770,000 kWh 
689.22（kWh/million）

21,080,000 kWh
384.81 (kWh/million) ◎ 365.57 (kWh/million)

Paper purchased 5% reduction  
from FY2009 at the production unit

15,863 kg 
0.74（kg/million）

30,832 kg
0.56 (kg/million) ◎ 0.532 (kg/million)

Use of water 5% reduction  
from FY2009 at the production unit

74,901 m3 

3.50（m3/million）
109,656 m3

2.00 (m3/million) ◎ 1.9 (m3/million)

CO2 emission 5% reduction  
from FY2009 at the production unit

5,752 t-CO2 
268.52（kg/million）

Hachioji: 7,897 t-CO2

Tsuchiura: 2,293 t-CO2

0.151  (t-CO2/million)

◎
Hachioji: 7,975 t-CO2/year or below on 
average between fiscal 2014 and 2019

Tsuchiura: 0.143 (t-CO2/million)※

Eco-friendly design ー
Development of  
energy saving product ○

Hachioji: 5% improvement in environmentally friendly  
product design compared to the existing products

Tsuchiura: Development of energy-saving products,  
promotion of environmentally friendly product design

Use of RoHS-compliant products ー ー
Total ban on shipment of products  

containing RoHS-restricted substances  
by July 2017, in principle

Shift to lead-free Start of the production of the new 
product with the lead-free solder

Under the product production 
expansion with the lead-free solder ○ Hachioji: Increased use of alternatives for 

harmful substances to reduce risk levels
Tsuchiura: 5% reduction in mass of 

chemicals used against the figure for 
fiscal 2014Shift to hexavalent-chromium-free Shift to total hexavalent-chromium-

free production in operation.
Shift to total hexavalent-chromium-
free production in operation. ◎

Shift to mercury-free Technology review at product 
development

Technology review at product 
development ○

Waste and recycling affairs
Recycling rate: over 95%

Waste materials:	 269,936 kg

Utilization:	 236,848 kg

Recycling rate 87.5%

Waste materials:	 694,779 kg

Utilization:	 634,469 kg

Recycling rate 91.3%
△ Recycling rate of 95% or higher every 

fiscal year

Promotion of green procurement In operation In operation ○ ー

Promotion of environmental practice  
for the all group companies.

Participation to a Hachioji adopt-a-road program. 
Participation to energy saving activities.

Environmental Activities by the 
Group Companies including TSS ○ Tsuchiura: Environmental performance  

increase for group companies such as TSS

Social contribution activity
1. Introduction and active participation 

to an adopt-a-road program.
2. Internship
3. Participation to Challenge 25

1. Cleanup activity  
at neighboring park.

2. Participation to a  
Hachioji adopt-a-road program.

1. Cleanup activity  
at neighboring park.

2. Participation to a  
Hachioji adopt-a-road program.

3. Internship
4. Participation to "Fun to Share"

○

1. Cleanup activity  
at neighboring park.

2. Participation to a Hachioji  
adopt-a-road program.

3. Internship
4. Participation to "Fun to Share"

Environmental report Suspended Issued in November ○ Improvement in environmental reports

Use of all harmful chemicals including three 
substances listed on the left side in applications 
specified in the internal standards (TES A-C600) 
was prohibited for new products, in principle.

E
co-factory

E
co-products

E
co-m

indset

Evaluation symbols

 ◎ : Exceeded objective

 ○ : Achieved objective

 △ : Needs more work

We created a new 5-year plan in fiscal 2010, with targets to 
reduce consumption per production unit by 1% every year 
over the base figure for fiscal 2009 and reduce by 5% in total 
by fiscal 2014. 
As a result of 5-year activity up to fiscal 2014, we have 
achieved our targets in power, paper, water consumption 
and CO2 emissions, while not achieving the target in waste 
recycling rate under eco-products. This is because non-
recyclable waste has increased due to the cutting and 
grinding work we began in 2012. But since recycling began 
in fiscal 2014, the recycling rate has shown improvement. 
For actions other than this under eco-products and those 

under eco-mind, the results were good.
In fiscal 2015, a new 5-year plan was created, targeting 
5% reduction in consumption per production unit by 2019 
for power, paper and water under eco-factory. For CO2 
emission reduction, Tsuchiura Site will aim at 5% reduction 
per production unit, while Hachioji Site will aim at reduction 
in total emission instead of production unit base because 
Hachioji Plant is subject to total emission reduction required 
by the Tokyo Metropolitan Government. For eco-products, 
we have decided to increasingly use RoHS-compliant parts 
and reduce the use of harmful chemicals in response to laws 
and regulations outside of Japan.
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● Compliance with the Energy Saving Act
 and Actions Taken as a Whole Group

Hachioji Plant was a Type 1 designated energy 
management factory (designated in 2003 and 2006).  
But due to the revision of the Energy Conservation Act, 
the company as a whole is designated as a specified 
emitting business operator. Therefore, we have 
established a system to reduce energy consumption 
as a whole group. Since electricity accounts for a large 
proportion of our energy consumption, the reduction of 
power consumption is the top priority. All the employees 
are working hard to achieve 1% reduction in global 
warming gas emissions such as CO2 per production unit 
from the previous year.

● Compliance with the  
  Tokyo's Nature Protection Ordinance

According to the Tokyo’s Nature Protection Ordinance, 
Hachioji Plant is designated as a specified business 
operator which is obliged to fulfill the reduction of the 
gross emission and is subject to the emissions trading 
system. The Plant is required to reduce gross emission by 
an average of 6% in five years from fiscal 2010 to 2014.
Hachioji Plant's CO2 emission for fiscal 2014 was 6,213 t-CO2, 

which was an increase of 2.6% from 6,054 t for fiscal 

2013. But it is a reduction of 16.6% from the base figure 

of 7,337 t-CO2, resulting in achievement of 6% reduction 

requirement.

The Tokyo Seimitsu Group recognizes that the prevention 
of global warming is an issue that must be addressed by 
companies.
We have plants in Hachioji and Tsuchiura as production 
bases. The amount of energy consumption at these plants 
exceeds 1500 kl in crude oil equivalent. This makes the 
company a specified emitting business operator according 
to the Energy Conservation Act. Since Hachioji Plant alone 
consumes more than 1500 kl in crude oil equivalent, it is 
subject to the Environmental Preservation Ordinance of 
the Tokyo Metropolitan Government.

■ Efforts to Prevent Global Warming

Energy management chart of the group

Tokyo Seimitsu Co., Ltd. (Specified business operator)

Energy management chart at the Hachioji Plant

Hachioji plant

Total CO2 emission

（FY）

（ t ）

Calculated with the CO2 emission coefficient 0.46 of the electric power

Total emission amount

Standard emission
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4,754

6,661

4,680

7,108

5,751

7,337

6,054

7,337

6,213

7,337

Representative of the specified business operator

Assistant
Energy management 
control officer

Energy management 
planning promoter

Environmental management committee

Hachioji plant (Type 1 designated energy management factory)
Energy management manager

Tsuchiura plant

Office and plant

Company executive

Company executive

Decision-makin Suggestion Technical advice

Technical advice

Engineering manager

Environmental sub-committee
Environmental 
management secretaries
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Eco-factory

We have been making efforts to reduce power 
consumption by 1% every year per production unit, 
ultimately reducing 5% by fiscal 2014 from the actual 
figure for fiscal 2009. Power consumption for fiscal 2014 
increased from 2013 by about 600,000 kwh due to 
production expansion. But as a result of replacing and 

carefully operating air conditioners, spraying water around 
outdoor air conditioning units during summer, and using 
LEDs for lighting at some locations, consumption per 
production unit reduced. As most of the energy we use 
is electric power , we will continue our effort in energy-
saving activities such as replacing lights with LED.

■ Energy Conservation

● Specified Chemical Substances
Among the chemical substances we handle, the 
PRTR specified chemicals includes the following 
three. The report has been submitted for those that 
exceed the reference amount.
Hachioji Plant also handles three substances 
designated as requiring special management in 
the Nature Protection Ordinance of the Tokyo 
Metropolitan Government.

■ Chemical Substances Management

● Chemical Substances Management
The Tokyo Seimitsu Group applies internal company 
regulations which specify substances with the 
potential to pollute the environment. When these 
substances are used, the responsible person for 
environmental management must be notified. 
The amount of each substance used, the storage 
location, and the maximum storage amount 
are identified. SDS* and emergency tools are 
made available and regular contingency drills are 
conducted.

Main Reduction Measures Result of electrical power consumption in terms of environment

Targets: Tokyo Seimitsu Hachioji Plant and Tsuchiura Plant

(Electrical power: Mwh) Production unit (kwh/million)Electrical power

Production unit

(FY)
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16,739 17,002

19,611
20.483

21,081

※ SDS･･･stands for Safety Data Sheet.  
Information on the name of the chemical substance, the manufacturer, handling 
methods, the nature of the hazard and type of toxicity, physical properties, 
impact on the environment, safety measures, emergency measures, and actions 
in the event of an emergency are recorded on this sheet for each chemical 
substance. The PRTR Law requires that manufacturers and other companies 
compile data on the amount of chemical substances discharged and the 
amount of waste materials transferred, which must be reported to the national 
government via local governments. The SDS must also be attached to this 
report.

Environment

1. Replacement of lights with LED.

2. Upgrading of equipment such as air conditioners and 
compressors to energy conservation types

3. Campaign to turn off lights when not needed and efforts to 
turn off office equipment during non-working hours

4. Revisions to production processes and reduction in power 
use in production

5. Intermittent operation of water purification equipment

6. Shutdown of surplus air conditioners by consolidating rooms
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1. Metal Scraps
•	Sale of iron, aluminum and stainless steel scraps as salable 

materials

•	Revisions to technical drawings to minimize cutting stock

•	Shift to cast metal and lost wax

2. Waste Plastic
•	Request for cooperation from suppliers in using less 

packaging and returnable containers

•	Melting down materials for recycling ※ 1  
(Semiconductor Company)

•	Thermal recycling※ 2 → Substitute for fossil fuels  
(Metrology Company)

3. Polluted Sludge
•	Waste water treatment facilities, revisions to system

•	Disposal through landfill → Reuse of backfill materials

4. Paper and Lumber
•	Using both sides of paper for internal documents

•	Request for customers’ cooperation in using less packaging 
and returnable containers

•	Sale of old paper and cardboard materials as salable 
materials

•	Reuse lumber (excluding plywood) as chips

•	Reduce paper use by using CD-ROMs for manuals

5. Discarded Electrical Materials
•	Sale of electrical wire scraps, substrate scraps and 

decommissions office equipment as salable materials

6. Unsorted Noncombustible Waste
•	Salvaging recycled products by thoroughly sorting waste 

when it is collected

•	Improvements to waste collection boxes and collection 
methods

7. Waste Oil and Liquid
•	Recycle as recovered heavy oil/auxiliary fuel by oil/water 

separation

•	Recover and recycle valuable resources

1. Change the conductivity control value of the cooling tower,  
 and reduce the use of groundwater. (Hachioji Plant)

2. Reduce the use of groundwater through intermittent operation of  
 water purification facilities. (Hachioji Plant)

3. Change the use of chiller cooling water from an effluent method to  
 a recirculation method. (Hachioji Plant)

4. Effluent treatment facilities (Hachioji Plant)

5. Change air conditioners from chiller types to electric types. 
 (Tsuchiura Plant)

0

20,000

40,000

60,000

80,000

100,000

120,000

1.5

2.0

2.5

3.0

3.5

0

0.5

1.0

2009 2010 2011 2012 2013 2014

74,901

3.50

79,707

96,774
104,243

107,744 109,656

1.96 1.96

2.55

2.00

2.54

In addition to the thorough internal measures taken to 
reduce waste materials, we also request cooperation 
from external suppliers with such measures and 
improvement of recycling rate.

■ Waste Management and Recycling Rate Increase

Our service water comes primarily from groundwater. 
Water consumption for fiscal 2014 increased by 1,771 m3 from 
2013 due to production expiation, but it reduced in terms of 
production unit. The amount of water pumped up from the well 
has been increasing due to the expansion of business, but the 
following measures are taken to control water consumption. 

■ Service Water Management

※1  Recycling: Recovery of thermal energy from waste materials
※ 2 Thermal recycling: Heat generated when waste is burned is used as energy 

Targets: Tokyo Seimitsu Hachioji Plant and Tsuchiura Plant

Result of water resources usage in terms of environment

Targets: Tokyo Seimitsu Hachioji Plant and Tsuchiura Plant

(FY)

Water (m3) Production unit (m3/million)

Water

Production unit
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History of the Environmental Protection Activity

1996

JUL Began training programs  
for environmental protection activities.

SEP Established the Environmental Management Committee.

1997

FEB Formulated the Environmental Philosophy.  
Began environmental impact studies at Hachioji and 
Tsuchiura production facilities and all departments.

MAY Released the Environmental Management Manual.

1998

MAR Obtained ISO14001 certification at both production facilities.

SEP Established the Corporate Motto.

1999

NOV Stopped incineration of waste materials.  
The incinerator was later removed. 
(Semiconductor Company)

2000

MAR Started operation of treatment facilities for waste water  
from CMP, back grinders, and other facilities.  
(Semiconductor Company)

MAY Removed heating equipment that used heavy oil boilers, 
and removed the underground heavy oil tank.

2001

APR Renewed ISO 14001 certification.

MAY Opened new main building at the Hachioji plant.

2002

MAR Removed household incinerators. 
(Metrology Company)

2003

MAR Established the ACCRETECH Green Procurement 
Guidelines.

2004

FEB Updated air conditioners from heavy oil boilers  
to electrically powered devices. 
(Metrology Company)

AUG Established the Tokyo Seimitsu Group Code of Conduct.

2005

FEB Closed specified facilities at the Tsuchiura Plant.

APR Awarded prize from Ibaraki Labor Bureau  
for our commitment to office safety.

APR Operation started at the new Hachioji and  
Tsuchiura new Plants.

JUN Obtained ISO 14001 certification (2004 edition).

JUL Set up supplier briefings on hexavalent chrome-free 
materials.

2006

JAN Started the Hexavalent Chrome-free Project.

APR Completed removal of all halon fire extinguishers.

JUN Started the “Cool Biz” project.

SEP Issued the Environmental Report.

OCT Started production using lead-free solder for new products 
(Semiconductor Company)

2007

FEB Laser dicer received the Japan Machinery Federation 
President’s Award under the award system for superior 
energy-saving products.

2008

MAR Laser dicer received the Japan Machinery Federation 
President’s Award under the award system for superior 
energy-saving products.

2009

NOV Hachioji plant renewed the  
"Approval of the excellent fire prevention property."

2010

AUG Received an award from Tokyo Metropolitan for the  
"Adopt-a-Road Program."

2011

JUN Completion of the fifth plant of Hachioji.

NOV Revision on the environmental policy.

2012

JUL Launched the cutting and grinding tool business

2013

MAR Received the certificate for the ISO14001 coverage  
including cutting and grinding tools.

2015

JUN Installation and operation of photovoltaic facilities  
at Hachioji Plant

Environment
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Profile of Tokyo Seimitsu

Financial Data (Consolidated)

Net Sales Net Sales (By Business)

Ordinary Income
R&D Expenses

Number of Employees Capital Capital Expenditures

As a manufacturer of precision measuring machines and semiconductor manufacturing 
equipment, Tokyo Seimitsu is dedicated to providing product development and  
customer support which help our customers improve their productivity.
Our products proudly bear the ACCRETECH brand, a name derived from the words 
“accrete” and “technology.” The name expresses our desire to with partners and customers 
by accumulating the knowledge needed to create the world’s number-one products.  
We release products in the market with full confidence under this corporate brand.

 Company name TOKYO SEIMITSU CO., LTD.
 Head office 2968-2 Ishikawa-machi, Hachioji-Shi, Tokyo 192-8515, Japan

 Established March 28, 1949

 Paid-in capital 10,295,000,000 yen (as of March 31, 2015)

 Net sales (consolidated) 66,445,000,000 yen (as of March 31, 2015)

 Number of employees (consolidated) 1,447 (as of March 31, 2015)

 Primary products Semiconductor manufacturing equipment
   Wafer probing machines, Wafer dicing machines, Polish grinders,  
   Chemical and mechanical planarizers (CMP), Wafer manufacturing machine, and precision cutting blade

  Measuring instruments
   3D coordinate measuring machines, Surface texture and contour measuring instruments,  
   cylindrical form measuring instruments, Machine control gauges, auto measuring,  
   sorting and assembling machine
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Metrology Company

Air conditioners account for about 70% of the 
electricity consumption at the Metrology Company. 
This is because the temperature must be maintained 
at a specific level to maintain quality.  
Reducing air conditioners at the sites with high 
electricity consumption is one of our environmental goals.  
Also, we are using CD-ROMs for design drawings and 
product manuals to cut back on paper use.

Semiconductor Company

Our semiconductor company is the designated energy 
management factory according to the Energy saving 
act as well as the specified business operator according 
to the Ordinance of Environmental Preservation of the 
Tokyo Metropolitan Government.
As the electric power occupies the majority of the energy 
consumption at the factory, we promote the electric 
power saving in each department by constructing the 
energy management system.
In addition, as resource saving activity, we are making 
efforts to reduce the use of water, the purchase 
amount of paper, and the amount of waste materials in 
order to reduce the environmental load.

 Name of business : Semiconductor Company, Hachioji Plant

 Location : 2968-2 Ishikawa-machi, Hachioji-Shi, Tokyo 
  Type 1 designated energy management factory

 Business : Manufacture of semiconductor  
  manufacturing equipment

 Year operations started : 1963

 Area : 45,452㎡

 Date of ISO14001 certification : March 7, 1998

 Name of business : Metrology Company, Tsuchiura Plant

 Location : 4 Higashi-Nakanuki-machi, Tsuchiura-Shi, Ibaraki

 Business : Manufacture of measuring instruments

 Year operations started : 1969

 Area : 17,000㎡

 Date of ISO14001 certification : March 7, 1998

Environmental 
data

Amount of electricity 
used (MWh) CO2（t-CO2）

Service water, waste 
water (㎥ )

Waste 
materials (t)

INPUT 16,197 ― 105,381 ―

OUTPUT ― 7,577 57,583 382

Water 
measurement

National 
regulation level

Level in 
ordinances and 

agreements
Voluntary 

standard level
Actual 

measurement
(Hachioji)

Actual
measurement
(No.3 Plant)

Hydrogen ion 
concentration (pH)

5.8 ～ 8.6 5.7 ～ 8.7 6.0 ～ 8.5 7.1 8.0

Biological 
oxygen demand  
(BOD) (BODmg/l)

― 300 150 95 11

Chemical 
oxygen demand  
(COD) (CODmg/l)

― ― 10 0.25 0.1

Suspended 
substances (mg/l)

― 300 100 68 Less than 15

Environmental 
data

Amount of electricity 
used (MWh) CO2（t-CO2）

Service water,  
waste water (㎥ )

Waste 
materials (t)

INPUT 4,883 ― 4,275 ―

OUTPUT ― 2,273 4,275 292
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TOKYO SEIMITSU Co., Ltd.
Environmental Management Committee

2968-2, Ishikawa-machi, Hachioji-shi,
Tokyo 192-8515, Japan
TEL: +81 (0)42-642-1701　FAX: +81(0)42-642-1798
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ISO 9001 and  ISO 14001 awarded to the Hachioji and Tsuchiura Plants


